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An LDI is NOT Leadership Training, it is 
Leadership DEVELOPMENT. The LDI helps 

of purpose, power and peace. Find out how 

challenging situations ('tigers') have been 
driving—and limiting—you. Take a big step 
toward changing from an 'automatic' to an 
'authentic' way of living—and dealing with 
confrontations of any kind. You are a leader 
and a human being.

The LDI is not just a ‘sit-down-and-take- 
notes’ kind of experience. You will learn 
important models and theories, like Facing 
the Tiger, The Waterline, Three Worlds, 
TOV, Persona/Shadow, Mindfulness and 
many more. These powerful tools equip 
you to transform your workplace into a 
powerful vehicle (or ‘Dojo’) for personal 
development.

LDI builds on your strengths and helps 
you discover and use capabilities you 
may have not known you possessed, or 
ones you have been reluctant to use. 
Sessions are designed to challenge your 
current way of thinking, to relax and 
strengthen your body, to expand the 
ways you manage yourself, thus 
maximizing your performance—and the 
performance of those around you.

Discover the person inside the position. 
Become the leader you are capable of 

and lasting.

(There are LDI alumni from 55 countries 
around the world.)

WHAT 
CONFRONTS 

ME?

WHAT AM 
I BRINGING?

WHAT 
RUNS ME?

WHAT 
CALLS ME?

WHAT WILL 
UNLEASH ME?

Q1 Q2 Q3 Q4 Q5



between problems to be 
solved and polarities to 

be managed

Being able to resolve 
un-resolvable 

Becoming a 
communicator who 
truly hears - and is 

heard

Turning work itself 
into a powerful vehicle 
for life-long personal 

and professional 
development

Tuning into your 
deepest personal 

source of power and 
strength

Working -- and living 
-- with a greater 

sense of purpose, 
power and peace

Unhooking from 
counter-productive 

reactions and patterns

Producing 
extraordinary 

results in the face 
of obstacles

To register please go to https://www.intheroom.ltd
or contact us at grant@intheroom.ltd

Pre-work – a 30-minute online EQ Self-Assessment to 
help shape your development goals for the course.

Pre-call – a 60-minute online conversation with one of 
your Facilitators, serving as an introduction to the 
program, its content and logistics.

PREPARATION

A face-to-face four-day facilitated individual and group 
development session. Days start at 7:30 with gentle 
stretching, aikido, and/or mindfulness training, followed 
by morning and afternoon learning sessions. Workbooks 
are provided.

INTENSIVE 
PROGRAMME

POST-LDI GROUP CALLS – Two 90-minute group calls 
to assist in ‘facing tigers’ and applying LDI learnings.

FOLLOW-
THROUGH

Steps of the LDI Process

8 Outcomes you can expect



FACILITATOR & PHILOSOPHER 

Course 
Tuition

Average 
group size

Venue

Lead Facilitator for this event : DR. HELEN MORLEY

Helen works as a developmental facilitator creating deep and sustainable 
transformation for individuals, teams and systems, by lovingly holding a  
space that enables and requires us to face the previously unspoken 
truths essential to unblocking processes and creating possibilities. 

She is passionate about working on the edge of boundaries and borders 
and drawing together unusual and eclectic approaches and forms of 
knowledge. She has worked as electronic engineer, has a PhD in 
Philosophy, has taught and researched at University level, and now 
supports the development of teachers and leaders through learning 
experiences and the development of intentional communities of practice.

She has always found beauty in understanding the world through 
organisational and physical systems, and has a deep, unquenchable 
curiosity about people. She now increasingly brings a gentle approach to 
learning from our bodies and emotions to enable us more freely and 
playfully explore our realities and make empowered and empowering 
choices in our work and lives.

Oulton Hall Hotel, Spa & Golf Resort, Leeds

8-12 Participants

Ready for a warm Yorkshire welcome? You’re invited to spend some time at 
Oulton Hall Hotel, soaking up the one-of-a-kind atmosphere of our historic 
mansion nestled in acres of landscaped gardens. It’s the four-star 
experience treatment that make this place so special.

Private rate: £1,900 net (VAT Included)

Company rate: £3,200 total (plus the applicable VAT) 

Executive rate: £4,200 total (plus the applicable VAT)

please contact us at: grant@intheroom.ltd 

“You don’t need to change yourself. You need to come home to yourself. 
That changes everything.” Dr John J. Scherer

we will give a 10% discount if paid before 9/2/2024




